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Mayor Michael Wheeler presented the State of the Village on March 4, 2026.

Good afternoon members and honored guests.  Thank you all for coming today to hear our presentation of the State of the Village.

Special thanks to Chamber President Dr. Mariah Southard and Chamber Vice President Brian Birch for allowing us to present today’s program.
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We would not be in the fantastic shape we are in without the 2025 leadership and advice from our Village Council and department heads. Special thanks to Former Council President Ralph Waszak, Vice President Bobbie Beshara, Council members Sue Ann Philippbar, Jeff Stoppenhagen, Rick Hudak, Pat Norris and Marty Kruszynski. I welcome our newest members of Council, who took office on January 2, 2026, Carol Campbell and Jim Smith.


THE VILLAGE OF RICHFIELD

DEPARTMENT HEADS

FINANCE SERVICE Senior Center

Director Sandy Turk Director Scott Waldemarson Director Kathy Fedrowisch

Asst. Director Kevin Edwards Asst. Director Scott Keserich

Admin.Asst. Cheryl Jackson Admin. Asst. Angel Skerl

Admin. Asst. Mindy Schaetzle Richfield Fire Department
Mayor’s Court Chief George Seifert
Magistrate David Bates Asst. Chief Michael Lester

Planning & Zoning Prosecutor Jason Lorenzon Admin. Asst. Bruce Butler

Director Brian Frantz Clerk of Courts Linda Steimle

Asst. Director Amy Nauer
Admin. Asst. Lauren Fioritto
Parks and Recreation

Richfield Police Department Interim Dir. Michael Wheeler Mayor’s Office
Chief Michael Swanson Admin. Asst. Elizabeth Kelly Mayor Michael Wheeler
Asst. Chief Paul Fister Admin Asst. Amber Smallwood  Exec.Asst. Laura Lytz

Com. Dir.Tim Baker
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Special thanks to Finance Director Sandy Turk, Planning & Zoning Director Brian Frantz, Police Chief Michael Swanson, Fire Chief George Seifert, Service Director Scott Waldemarson, Clerk of Courts Linda Steimle, Senior Center Director Kathy Fedrowisch, IT Coordinator Tim Baker and my Executive Assistant Laura Lytz.  As well as all of our other talented and hardworking employees in all departments for the fantastic jobs they all perform.

As usual, I will start with Finance.  Let’s get the important stuff out of the way before we get to the fun stuff.  I won’t bore you with tremendous amounts of numbers just the highlights. 
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In Memory of
Joanne Maupin

June 10, 1929
to
March 21, 2025

With us for
Over 40 years
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Unfortunately, we lost our oldest employee, Joann Maupin, on March 21, 2025. Joann was very diligent and a pleasure to work with. She passed away still working at the age of 96. She will be missed.


FINANCE

Schools-$954
60.3%

Village of Richfield Resident
$100,000 Home Tax Contribution - $1,581
Tax Year 2025/Collection Year 2026
(50.1 Mills)

County-$343

Joint Rec
Dist.-543
2.7%

Library -573
4.6%

Metro Parks - 543
2.7% Joint Voc. SD - $61

3.9%

15
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This slide shows the distribution of our property taxes.  Revere Schools continues to take the majority of our property taxes at 60.3%.  The least amount taken is for the RJRD at 2.7%. As you can see, of the $1,581 per 100,000 valuation only $64 comes back to the village.  Out of that $64 approximately 50% goes to the Police and Fire retirement.


FINANCE

Property Taxes
12.8%

Intergovermental
7.5%

Charges for Services

Special Assessments

Misc.

1%/_ T

WHERE RICHFIELD DOLLARS COME FROM
2025 OPERATING REVENUE - $20.2 M

Investment Earnings

1.1%

11.5% Income Tax
64.8%
2025 - 2024 OPERATING REVENUES
(S in thousands)

Revenue by Source 2025 2024 S Cha nge % Change
Income Tax $13,119.6 $12,561.7 $557.9 4.4%
Charges for Services $2,325.5 $2,328.3 -52.8 -0.1%
Intergovernmental 51,520.2 $1,357.9 $162.3 12.0%
Property Taxes and Other Taxes $2,585.9 $1,695.4 S 890.5 52.5%
Special Assessments $31.0 $30.6 $0.4 1.3%
Miscellaneous (Refunds, Leases, Rentals) $209.9 $196.3 $13.6 6.9%
Fines, Licenses & Permits $214.7 $277.2 $62.5 -22.5%
Investment Earnings $225.6 $139.1 S 86.5 62.2%
TOTAL 520,232.4 $18,586.5 $1,645.9 8.9%
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This slide shows the various income streams the Village has.  The majority of our operating revenue still comes from income tax at 64.8%.  The least amount comes from special assessments at just 0.2%. 


FINANCE

Leasure Time Activity
2.8%

Public Works 2.1%
Service/Roads
16.9%

General Government

Planning/Zoning

3.9%
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HOW RICHFIELD VILLAGE DOLLARS ARE SPENT
2025 OPERATING EXPENDITURES - $16.8 M

Public Health 0.7%

Public Safety
42.1%

Capital Improvments

11.3%
18.1%
Debt Service 2.1%
2025 - 2024 Actual Expenditures
(S in thousands)
Expenditure by Function 2025 2024 S Cha nge % Change |
Public Safety (Police & Fire) $7,076.4 $6,835.9 $240.5 3.5%
Transportation (Service & Road Maint.) 52,849.9 $2,779.9 570.0 2.5%
Debt Service $349.0 $338.5 $10.5 3.1%
General Government $1,895.0 $1,916.9 -$21.9 -1.1%
Capital Improvements $3,050.8 $3,984.5 -$933.7 -23.4%
Public Works (Solid Waste & Water) 5$360.4 $344.9 $15.5 4.5%
Leasure Time Activity (Parks & Senior) $473.3 $473.7 -$0.4 -0.1%
Environment (Planning & Zoning) 5649.4 $617.1 $32.3 5.2%
Public Health $114.6 $105.8 $8.8 8.3%
TOTAL (Without Sewer Operations) $16,818.8 $17,397.2 -$578.4 -3.3%
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Our Actual Village Expenditures by Function are as follows: Public safety is the largest and takes 42.1%.  Public Health is the least at 0.7%.  The Council and department heads did a fantastic job of containing the budget.  If you look at the last line on the chart you will see that in 2025, our spending decreased by $578,400 from 2024.


Since 1934
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The Fire Department continues to remain dedicated to fire prevention and fire education. We perform annual fire inspections and building plan reviews of all businesses in Richfield. We take a very proactive role within our schools,, teaching fire and severe weather safety. Our CPR/AE'D and Stop the Bleed programs help Instruct private citizens and many different businesses in life-saving measures. We are still building our community connect program.

In 2025, the Fire Department had several areas where we collected revenue for the Village from the services we provide. We collected fees for providing EMS and fire department coverage, plan reviews, permits,  testing, EMS services and false Alarms. We refunded the Township $98,753 in EMS billing. 
In total, the Fire Department in 2025 collected $954,138 for the Village.

At the end of 2025 we made the decision to increase our staffing due to increased call volume and to help reduce overtime. When I started as Mayor, staffing was at three members per shift. We currently have two shifts with five members and one with four members.  In 2026 we will staff 5 per shift. The part-time members play a critical role in keeping us fully staffed.


Specialized Fields of Training 2025

Instructors

* CPRInstructors: Janis, Pierce, Stiegelmeyer

* Fire Service Instructors: Seifert, Ellis, Sullivan, Kormushoff, McClellan, Pierce, Null, Boleman, Crawford, Hovan, Tessmer, Norsic,

Morabito, Josey

Team Members

Fire Safety Inspectors: Seifert, Lester, Ellis, Benza, Eifel, Boleman, Urban, Sullivan, Weinert, McClellan, Pierce, Null, Bennett, Janis,

Parkhurst, Norris Ware, Morabito, Kren, Josey

Ice Rescue: All RFD Members

Drone Operators: Seifert, Lester, Ellis, Benza, Kor mushoff
Fire Investigation: Ellis, Urban

County Hazmat: Katzakis, Kor mushoff, Sullivan

Technical Rescue Operations: Janis, Sullivan

Emergency Vehicle Technician: Boleman, McClellan

"
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In conclusion it is imperative that the Richfield Fire Department continues to train in several disciplines to provide the superior service level to our residents, businesses, and visitors that they deserve. 

The Richfield Fire Department is looking forward to assisting our community in 2026.
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It is the mission of the Richfield Police Department to safeguard the lives and property of the people we serve, to reduce the incidence and fear of crime, and to enhance public safety while working with the community to improve their quality of life. Our mandate is to do so with honor and integrity, while at all times conducting ourselves with the highest ethical standards to maintain public confidence.

Richfield Police Personnel

Currently we have   1 – Chief, 1 - Assistant Chief, 3 - Patrol Sergeants, 1 - Detective Sergeant, 1 – Detective, 1 - School Resource Officer, 13 - Full Time Officers, 2 - Part Time Officers, 1 – Canine 1 - Animal Control Officer, 1 - Dispatch Supervisor, 7 - Full Time Dispatchers, 3 - Part Time Dispatchers
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Cynthia Kilgore was hired in 2024 as a full-time officer  and in 2025, Cynthia Kilgore resigned her full-time police officer position as she moved out of the state, and we hired Martin Ashbaugh who was sworn in as a full-time police officer at the Council meeting on August 5, 2025. Detective Petrovich requested to return to the position of patrol officer, which was granted, and we will be posting to fill the open detective position from patrol. Council approved another full-time dispatcher to be hired in 2026. This will help staff the dispatch center consistently with two dispatchers to meet our growing community’s needs.

The School Resource Officer, Scott Dressler, completed his 9th year as the school resource officer for Revere Local Schools. We continued to add to the safety and security features such as our new real-time information system. This system will allow the staff to receive real-time information about a major incident in the district. 

In 2025 we had a total of 54 animals housed in the kennel, 28 dogs, 23 cats and 3 others.  The total number of calls for animal complaints was 327, these include car vs. deer accidents and other transports back and forth getting the animals where they needed to go, and any call that has any animal involved.
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The detective bureau is currently staffed by Detective Sergeant Ryan Kellackey. 

The detective bureau still maintains a close working relationship with School Resource Officer Scott Dressler to address investigations involving juveniles.
 
In 2025 the detective bureau investigated 89 cases. Among the investigations were 25-thefts/fraud, 2-assaults/domestics, 8-sex crimes, 13-harassment/menacing cases, 6-deaths and 2-B&Es.

In 2025 the detective bureau assisted the patrol division with three separate police pursuits in which the suspects were not immediately apprehended, resulting in all the suspects being later identified and felony charges filed. The photos below show two of the suspect’s booking photos, who pled guilty and are currently incarcerated at Lake Erie Correctional Institution and North East Ohio Correctional Center. 

The Mayors Court heard 1,142 cases and received $110,358.71 in fines. 
The dispatch center fielded 18,236 calls for service in 2025.   The breakdown is as follows:

Richfield Police:
Village - 9,572
Township - 3,535

911 Calls Answered: 3,579

Richfield Fire:
Village - 1,143
Township - 407

Total: 18,236					

Our Village IT system has roughly 156 users on the network.  This is both local users as well as email accounts in all departments including boards and commissions. 

In 2025 we focused a lot on Cyber Security and the importance of maintaining a good quality infrastructure.   Periodically we would conduct a vulnerability assessment and penetration testing.    These tests will help us to find points within our network that are potential risks.   Beginning in 2026, all employees of the Village will be involved in cybersecurity awareness training.   

This will better assist users in identifying threats as soon as they appear and reporting them as soon as possible. This will be a time-consuming process but one that will be beneficial in the end. 



VILLAGE OF "RICHFIELD
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One area I’m especially proud of is how we continue to support and celebrate our senior community. Our mission is simple but meaningful: to create an environment that truly recognizes the changing needs and interests of our older residents while helping them grow, stay connected, and live with dignity.

We work to make sure seniors feel valued—not just supported. That means highlighting the incredible talents, experiences, and contributions they bring to our community, and making sure their voices are heard. We also stay in close communication with our Human Services Commission so that the needs of our seniors are identified and addressed in a thoughtful, proactive way.
Through creative programming, we’re focused on the whole person—providing opportunities that support physical and mental health, nutrition, recreation, and lifelong learning. Just as importantly, we create spaces where friendships form, fellowship grows, and people can enjoy time with others who share their interests and goals.

Ultimately, our vision is bigger than any one program. We are working toward a community where everyone—at every stage of life—can lead full, healthy, and inspired lives. And I believe that when our seniors thrive, our entire village thrives right along with them.
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Service Department
The Service Administration touches all elements of the Village. There has been a lot of work done by the Service Department this year. The Service Department was able to hire a replacement employee in the Utilities Division, bringing our staff to 23, including the Director and the Administrative Assistant. We work across Divisions and cross train so that peak demands are addressed. The Village’s Service Department is responsible for the care, management, construction/capital project management, and improvement of all infrastructure and facilities inside the Village limits. Some of the Goals accomplished by the Service Department include: 

➢Continued Monthly Safety Training Programs 
➢ The addition of a new Columbarium for Fairview Cemetery 
➢ Interior Painting of Fellowship Hall 
➢ Bid and started the Historical Society Renovations 
➢ Developed 2026 Capital Budget Approved for $6.9 million 

The Road Division repairs multiple failing areas of asphalt around the Village. 

From November 1, 2024 through March 23, 2025 our Snow and Ice Control program logged 1,865 labor hours, traveled 20,282 miles, and used 1,989 tons of salt. 

Brush collection ran April through mid-October 2025, gathering 688 cubic yards, while residents picked up more than 750 yards of woodchips and leaf humus. Leaf collection reached 2,280 yards in 2025. 

Crews completed 32 burials, installed monument bases, pads, and performed four full roadside mowing cycles.
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The Utilities Division of the Service Department is responsible for the maintenance of the Village’s sanitary system along with all public utilities in the right-of -way. The division always has two personnel on call (24 hours a day, 365 days a year). 
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We are proud to have a fantastic grounds staff which includes full-time employees, part-time employees and summer employees who returned in 2025, and they proved to be an enormous asset for us. They all helped by planting, pruning, watering, maintaining, and the removal of all the flowers planted this year. They also helped with watering any new trees and grass that were planted this year.

The Service Department will continue to improve its strengths and work on challenges as we look forward to 2026.
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Planning and Zoning

The Planning and Zoning Commission consists of one member of Council and four appointed electors of the Village to serve four-year terms. The Mayor is an ex officio member but l have no vote.  BZA consists of 5 members and 2 alternate members.

The Board of Zoning Appeals powers and duties are outlined in the Charter Section 10.02 but, at a minimum, shall hear appeals by any person aggrieved by any action of the Zoning Inspector and determine whether an exception or a variance to the zoning code can be granted. The Board schedules five meetings on the second Wednesday of each month during the year. An applicant may request a special meeting of the Board on the remaining 7 months.



New/Relocated
Businesses
In

2025
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Address

Business Name

3807 Brecksville Rd Suite #3

Obsidian Insight-Functional Health

4020 Kinross Lakes Pkwy

Technibilt Itd, dba Wanzl North America

4020 Kinross Lakes Pkwy - Suite 110

J.Donohoe & Associates LLC

4020 Kinross Lakes Pkwy Suite 300

Sikich, LLC

4039 Hart Road

Abundant Service, Inc.

4131 W Streetsboro Suite F

Grooming By Missy

4131 W. Streetsboro Rd. Unit H.

Egan Irish Dance

4160 Highlander Pkwy. Suite 300

Modern Day Garage

4183 W. Streetsboro Rd Suite 103

Harvest Moon Café

4183 W. Streetsboro Suite 201 & 101A

Century Hair Studio (Renewed!)

4183 W. Streetsboro Suite 202

Half Moon Yoga Studio

4199 Kinross Lakes Parkway Suite 150

Luminary Hospice of Akron, LLC

4199 Kinross Lakes Parkway Suite 235

GO2 Partners

4615 W. Streetsboro Rd

Schaefer Transport

4615 W. Streetsboro Rd - Suite 201

Elevated Minds Counseling

4615 W. Streetsboro Rd - Suite 202

Willams & Associates (Renewed!)

4615 W. Streetsboro Rd -Suite 104

Farmers Insurance — Soljaga Agency

4617 W. Streetsboro Road

Best Stop (Renewed!)

4816 Brecksville Road Suite G

Studio G Golf/Dba Down to Scratch

5145 Brecksville Rd Unit 101-104 .

EuroTech Distributors, Inc.

5250 Brecksville Road

Estes Express (New Location!)



Presenter
Sticky Note
Economic Development
We welcomed 16 New Businesses to Richfield in 2025.

Planning Commission remained active this year reviewing several development proposals across the Village. 

A pre-submission conference was held for a proposed 5,400-square-foot craft brewery and specialty pizzeria at 4793 Brecksville Road, followed by preliminary approval for a 6,268-square-foot building on the same site. 

The Commission also guided an eight-building, 44-unit ranch-style residential development on an 8.1-acre parcel north of Everett Road through grading, preliminary, final, and architectural approvals. 

Additional activity included preliminary and final approvals for site improvements at Estes Express on Brecksville Road, and pre-submission and preliminary approvals for new commercial and mixed-use development near the Grant Street extension and along Grant Street.



Application/Permit Type Quantity
BZA Applications o
Commercial - Cell Tower/Antenna Modifications 2
Commercial - Site Modifications 1
Commercial - Parking Lot Alteration 2
Commercial - Addition/Accessory Building Permit 3
Commercial - Fence 3
Commercial - New Building Construction - Approved 1
Commercial - New Building Construction - In Process 3
Conditional Use Permit - Approved 6
Conditional Use Permit - In Process 2
Demolition - Historic District 1
Exterior Fagcade Modification - Commercial 4
Exterior Facade Repairs - VOR Property 2
Lot Split/Consolidation Major Subdivision O
Lot Splity/Consolidation Minor Subdivision s
Residential- New House Construction Permit 13
Residential - Addition/Accessory Building Permit 74
Residential - Fence 22
Residential - Pool 5
Residential - Driveway Expansion 2
Residential - Shared Driveway 1
Residential - Change of Grade 3
Escrow - Architect Review i
Escrow - Engineer Review ]
Rezoning Reguest 2
5ign Permit 18
Text Amendment 2
Use & Occupancy Permit 16
Grand Total 220
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Some of the 2025 Statistics include
➢Planning Commission heard 47 Cases
➢Board of Zoning Appeals heard 6 Cases
➢220 Zoning Applications / Permits were Processed
➢21 New Businesses
➢225 Code Enforcement / Property Inspections were completed
➢191 Temporary Signs were Removed
➢3 Active Court Matters are in process
➢3 Enforcement Demolitions Occurred
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The Parks and Recreation Department provides recreation and leisure activities, facilities and public spaces that create opportunities for health, fitness, relaxation, enjoyment, learning, and community interaction.

Our park system is comprised of four parks that are open 6 am until dusk daily and serve many functions to the Village; hiking trails, playgrounds, ball courts, fields, tables, grills, pavilions and community gardens.  The Village of Richfield is lucky to have 5 miles of trail connections in our park system.   We have great trailheads where people can leave their cars and walk that trail or to any of our other trails.

We have 16 awesome programming events in our recreation department. Included are the Akron Zoo Mobile, Community Day, 16th Annual Butterfly Camp, Halloween Parade, Toys-for-Tots Collection, Yoga, Mayors 1 Million Step Challenge, Eastwood Speaker Series, Eastwood Community Garden, summer concerts on the greens, Summer Camp at Richfield Woods, Jump Start Sports, Walk with Fit-Kare, Trick or Treat on the Trail, Halloween Parade, Tree Lighting and Fall Fest.  

We are still offering Vouchers to the Village, residents only, to subsidize rec-center memberships to the Broadview Heights Rec Center. 

Our Parks include: Multiple Baseball and Soccer Fields, 3 Tennis Courts, 6 Pickleball Courts, One Volley Ball Court, Basketball Courts, Playground Equipment, Gaga Ball Pit, Pavilion on the Green, Permanent Corn Hole Boards, Village Bench and Tree Program.

Pavilion Rentals include the new Pavilion on the Green, Town Hall Pavilion and Richfield Woods Large and Small Pavilions.

Hall Rentals include the Masonic Hall and Fellowship Hall.

Your Park Board is actively working on many items. They may be in design, concept development or actively getting ready for bids.
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We have a Tree and Landscape Commission because it is a requirement to be a Tree City.  We are in our 31th year as Tree City.  It is also the policy of the Village to regulate and control planting, removal, maintenance and protection of trees, shrubs and flora along Village public rights-of-ways. 

In 2025 the Village gave 1,200 trees to residents, planted 80 trees, pruned 210 trees and removed 20 trees.


Accomplishments

Received $1,525,150 in various grants, with $1,479,500 going Over 100 people trained on how to use a fire

toward capital improvement projects. extinguisher.

e City of Cleveland built a one-million-gallon water tower that ¢ Maintained over 77 lane miles of roads.

became operational. e 7,500+ participants visited the Senior Center with 252
* Received a $18,967 settlement proceeds from OneOhio members. 75 volunteers contributed 2,030 hours of
Opioid lawsuit initiative. service.

* Received NOPEC's Event Sponsorship Program grant for ® 2,400 meals were delivered to residents and the
$1,500 to provide financial support to host events that are Senior’s fun bus provided 42 trips for 627 participants.
accessible to Senior Center provided 525 café breakfasts and 2,965
our residents. lunches. 265 participants went on 15 dinner outings.

e Kinross Lakes sidewalk was constructed. e Senior Center members participate in band jam

» Beautification of the Village Green included adding a fire pit sessions, line dancing, Tai Chi, and Yoga classes.

and furniture. e Conducted Safety Town with Bath utilizing 175 Revere
e Fire responded to 1,550 calls: 1,143 were Village calls and student volunteers and 155 students were served.

407 were Township calls. 1,018 calls were EMS/Rescue calls. * The Village maintains approximately 281 water

e Fire increased staffing to have 5 employees on 2 shifts hydrants doing yearly flushing, greasing, cleaning and
reducing overtime costs by $142,698, or by 47%. painting of the hydrants.

e Fire conducted numerous community outreach activities like e Dispatch fielded 13,107 police calls with 9,572 from
providing smoke detectors, lock boxes, nightlights, medication the Village and 3,535 from the Township.

disposal bags and fire safety information and Vial of Life e Reinstituted Richfield Safety Forces Honor Guard.

forms. Replaced Police body cameras and car camera systems
VI L LAG E O F * 80 citizens went through the Heart Saver and Basic Life with state-of-the-art system for modern day policing.

Support classes. e Police responded to 261 crashes: 149 on Interstate

e Fire accumulated 1,995 training hours. 77, 40 on Interstate 271 and 72 on Village or Township
RI ‘ H F I E L D ¢ 700 children and adults trained for severe storms, tornados roads.

safety and preparedness. e 37 juveniles completed a diversion program.
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With the help of Council and Staff, the Village will continue its efforts to improve the efficiency of service delivery along with continual updating and improvement of internal operations that lead us to a surplus of over $668,000, bringing our ending cash balance to $13.1 million.  We sincerely thank our partners for their commitment to provide excellent services to our community.  Our pledge is to continue our efforts to deliver village services in as cost-effective a manner as possible to better the quality of life for our community. 
I pronounce the Village of Richfield to be in Great Shape.
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