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Presenter
Presentation Notes
On March 5, 2025, Mayor Wheeler gave the State of the Village Presentation at the Richfield Chamber Luncheon:

Good afternoon members and honored guests. Thank you all for coming today to hear our presentation of the State of the Village.
Special thanks to Chamber President Mark Yantek and Chamber Vice President Jim Koewler for allowing us to present today’s program. 



THE VILLAGE OF RICHFIELD
COUNCIL

Presenter
Presentation Notes
We would not be in the fantastic shape we are in without the leadership and advice from our Village Council and department heads. Special thanks to Council President Ralph Waszak, Vice President Bobbie Beshara, Council members Sue Ann Philippbar, Jeff Stoppenhagen, Rick Hudak, Pat Norris and Marty Kruszynski.




THE VILLAGE OF RICHFIELD
DEPARTMENT HEADS

FINANCE     SERVICE      Senior Center
Director Sandy Turk   Director Scott Waldemarson  Director Kathy Fedrowisch
Asst. Director Kevin Edwards  Asst. Director Scott Keserich
Admin. Asst. Cheryl Jackson  Admin. Asst. Angel Skerl
Admin. Asst. Joann Maupin         Richfield Fire Department
Admin. Asst. Mindy Schaetzle  Mayor’s Court    Chief George Seifert
       Magistrate David Bates   Asst. Chief Michael Lester   
Planning & Zoning    Prosecutor Jason Lorenzon  Admin. Asst. Bruce Butler    
Director Brian Frantz   Clerk of Courts Marcella Voltz 
Asst. Director Amy Nauer      
Admin. Asst. Jenn Hesch     
       Parks and Recreation 
Richfield Police Department  Park Director John Piepsny  Mayor’s Office
Chief Michael Swanson   Admin. Asst. Elizabeth Kelly  Mayor Michael Wheeler
Asst. Chief Paul Fister   Admin Asst. Amber Smallwood Exec. Asst. Laura Toth
Com. Dir. Tim Baker

Presenter
Presentation Notes
Special thanks to Finance Director Sandy Turk, Planning & Zoning Director Brian Frantz, Police Chief Michael Swanson, Service Director Scott Waldemarson, Clerk of Courts Marcie Voltz, Park & Rec Director John Piepsny, Senior Center Director Kathy Fedrowisch, Fire Chief George Seifert, IT Coordinator Tim Baker and my Executive Assistant Laura Toth.  As well as all our other talented and hardworking employees in all departments for the fantastic jobs they all perform.
Today I will start with Finance.  



FINANCE Schools-$988
61.4%

County-$368
22.8%

Joint Rec 
Dist.-$40

2.5%

Village-$68
4.2%

Joint Voc. SD-$64
4.0%

Metro Parks.- $43
2.7%

Library - $38
2.4%

Village of Richfield Resident
$100,000 Home Tax Contribution - $1,610

Tax Year 2024/Collection Year 2025
(50.0 Mills)

Presenter
Presentation Notes
This slide shows the distribution of our property taxes.  Revere Schools continues to take the majority of our property taxes at 61.4%.  The least amount taken is for the RJRD at 2.5%. As you can see, of the $1,610 per 100,000 valuation only $68 comes back to the village.  Out of that $68 approximately 50% goes to the Police and Fire retirement.




FINANCE

Income Tax
67.6%

Charges for Services  
12.5%

Intergovermental
7.3%

Property Taxes
9.1%

Special Assessments 
0.2%

Fines
1.5% Misc.

1.1% Investment Earnings
0.7%

WHERE RICHFIELD DOLLARS COME FROM
2024 OPERATING REVENUE - $18.6 M

2024 - 2023 OPERATING REVENUES

($ in thousands)

Revenue by Source 2024 2023 $ Change % Change

Income Tax $12,561.7 $11,890.2 $671.5 5.6%

Charges for Services $2,328.3 $2,129.3 $199.0 9.3%

Intergovernmental $1,357.9 $920.2 $437.7 4.8%

Property Taxes and Other Taxes $1,695.4 $2,011.9 -$316.5 -15.7%

Special Assessments $30.6 $19.2 $11.4 5.9%

Miscellaneous (Refunds, Leases, Rentals) $196.3 $217.8 -$21.5 -9.8%

Fines, Licenses & Permits $277.2 $180.0 $97.2 54%

Investment Earnings $139.1 $87.7 $51.4 58.6%

TOTAL $18,586.5 $17,456.3 $1,130.2 6.5%

Presenter
Presentation Notes
This slide shows the various income streams the Village has.  The majority of our operating revenue still comes from income tax at 67.6%.  The least amount comes from special assessments at just 0.2%. Our Actual Village Expenditures by Function are as follows: 




FINANCE

Public Safety 39.3%

Service/Roads
16.0%Leasure Time Activity 

2.7%

General Government
11.0%

Capital 
Improvements 22.9%

Debt Service 1.9%

Public Works 2.0% Planning/Zoning 3.6%
Public Health 0.6%

HOW RICHFIELD VILLAGE DOLLARS ARE SPENT
 2024 OPERATING EXPENDITURES - $17.4 M

2024 - 2023 Actual Expenditures
($ in thousands)

Expenditure by Function 2024 2023
$ 

Change % Change

Public Safety (Police & Fire) $6,835.9 $6,502.5 $333.4 5.1%

Transportation (Service & Road Maint.) $2,779.9 $2,723.3 $56.6 2.1%

Debt Service $338.5 $362.4 -$ 23.9 -6.6%

General Government $1,916.9 $1,994.6 -$77.7 -3.9%

Capital Improvements $3,984.5 $4,348.1 -$363.6 -8.4%

Public Works (Solid Waste & Water) $344.9 $313.0 $31.9 10.2%

Leisure Time Activity (Parks & Senior) $473.7 $434.8 $38.9 8.9%

Environment (Planning & Zoning) $617.1 $617.9 -$0.8 -0.1%

Public Health $105.8 $88.6 $17.2 19.4%

TOTAL (Without Sewer Operations) $17,397.2 $17,385.2 $12.0 0.0%
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Presentation Notes
Public safety is the largest and takes 39.3%.  Public Health is the least at 0.6%.  The Council and department heads did a fantastic job of containing the budget.  If you look at the last line on the chart you will see that in 2024, even with inflation, we did not increase at all over 2023.




FIRE

Presenter
Presentation Notes
The Fire Department continues to remain dedicated to fire prevention, fire education and CPR/AED and Stop the Bleed courses. We perform annual fire inspections and building plan reviews of all businesses in Richfield. We take a very proactive role within our schools, teaching fire and severe weather safety.  Our CPR/AED and Stop the Bleed programs help instruct private citizens and many different businesses in Richfield  for  life-saving measures. We are still building our community connect program.
 
We finally took possession of our new Pierce Enforcer front line pumper. The building process for this fire engine took two and half years. We were able to fund the equipment needed for the engine through the capital budget and our EMS billing money.
 
At the end of 2024, we made the decision to increase our staffing to help reduce overtime and due to increase call volume. When I started as Mayor, staffing was at three members per shift. We currently have two shifts with five members and one with four members. The part-time members play a critical role in keeping us fully staffed.




FIRE Fire Department Specialized Fields of Training  – 2024

Instructors

CPR  Janis, Pierce

Fire Service/Live Burns  Seifert, Ellis, Sullivan

     Team Members

Fire Safety Inspectors Seifert, Lester, Ellis, Benza, Boleman, Urban, Sullivan, Weinert

Ice Rescue Lester, Ellis, Urban, Benza, Janis, Katzakis, Kormushoff, Sullivan, Willis

Drone Operators Seifert, Lester, Ellis, Benza, Kormushoff

Fire Investigation Ellis, Urban

County Hazmat Katzakis, Kormushoff, Sullivan 

Technical Rescue Operations Janis, Sullivan

Emergency Vehicle Technician Boleman

Presenter
Presentation Notes
In conclusion, it is imperative that the Richfield Fire Department continues to train in several disciplines to provide the superior service level to our residents, businesses, and visitors that they deserve. This can only be accomplished through the constant dedication of our firefighters, and the education of our residents and our businesses through fire prevention. The Richfield Fire Department is looking forward to assisting our community in 2025.




POLICE

Jeffrey Michel

1963 - 2024

Officer

Richfield Township & Village 1991 – 2024

Officer Jeffrey Michel passed away this year on March 11, 
2024, at the age of 60 after suffering from a prolonged illness.

Presenter
Presentation Notes
It is the mission of the Richfield Police Department to safeguard the lives and property of the people we serve, to reduce the incidence and fear of crime, and to enhance public safety while working with the community to improve their quality of life. Our mandate is to do so with honor and integrity, while at all times conducting ourselves with the highest ethical standards to maintain public confidence.
 
Officer Jeffrey Michel was hired as a full-time officer on January 15, 1991, retired on February 29, 2024, and passed away on March 11, 2024. He was a good man, great police officer and friend to all.

Richfield Police Personnel:
Currently we have   1 – Chief, 1 - Assistant Chief, 3 - Patrol Sergeants, 1 - Detective Sergeant, 1 – Detective, 1 - School Resource Officer, 13 - Full Time Officers, 2 - Part Time Officers, 1 – Canine, 1 - Animal Control Officer, 1 - Dispatch Supervisor, 7 - Full Time Dispatchers, 3 - Part Time Dispatchers




FIRE

Assistant Chief Fister Officer Michael Testa Officer Thomas Randolph Officer Anthony Padula Officer Cynthia Kilgore

Officer Jacob Komar Officer Victoria Bodnar Kimberly Ciroli

Mary Jess 
Daugherty 
(MJ)

Presenter
Presentation Notes
Assistant Chief Fister was accepted to attend the 291st Session of the FBI National Academy in Quantico Virginia.  He was nominated to attend, and he was selected based on his outstanding dedication to serving our community.
 
Officer Michael Testa was promoted to the rank of patrol sergeant.
 
Officer Thomas Randolph was also promoted to the rank of patrol sergeant.
 
Officer Anthony Padula retired in 2024.
 
Cynthia Kilgore was hired in 2024 as a full-time officer and unfortunately left for another state on February 28, 2025, because her husband was transferred.
 
Jacob Komar was also hired in 2024 as a full-time officer.
 
Victoria Bodnar was also hired in 2024 as a full-time officer.
 
Kimberly Ciroli was hired in 2024 as a full-time dispatcher.
 
Last but not least, Mary Jess Daugherty (MJ) was also hired in 2024 as a full-time dispatcher.




FIRE Communications Division

Information Technology

Detective Bureau

Mayors Court

Presenter
Presentation Notes
The detective bureau is currently staffed by Detective Sergeant Ryan Kellackey and Detective John Petrovich. Detective Petrovich also serves on the Metro SWAT Team as the Command Staff Administrator. The detective bureau still maintains a close working relationship with School Resource Officer Scott Dressler to address investigations involving juveniles.
The communications division of the Richfield Police Department is supervised by Tim Baker.    
There are seven (7) full-time and three (3) part-time dispatchers that, in 2024, were responsible for all communications incoming and outgoing for Richfield Village and Township.
The Mayors Court heard 1,138 cases and received $106,088.50 in fines, which is $30,206.00 more than 2023. 
The IT (Information Technology) division is overseen by Tim Baker.  In 2024 we completed the installation of our new servers and switches, the old equipment was over 6 years old.   This project gave us the ability for more storage and faster speeds throughout our network. We had a lot of users working on old computers that have not been updated or replaced for quite some time and in 2024 we brought all computers up to date by replacing old units.   This was done to better enhance our security needs. We changed our virus protection from Webroot to Sentinel One, Sentinel One has the ability for offsite monitoring and a quicker response in protection not only from a PC standpoint, but also in the network environment. 




SENIOR 
CENTER
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Presentation Notes
The mission of the Senior Center provides an environment that validates the changing needs and interests of senior citizens and enhance growth, dignity and connection with each other and the greater community. Foster improved understanding of the unique talents and abilities of senior citizens and their importance to the greater community. Identify senior needs within the community and communicate those needs to the Human Services Commission. Through creative programming, provide participants opportunities and resources in the areas of physical and mental health, nutrition, recreation and education.
 
Awesome Volunteers provided pastries, “thousands” of service hours, coordinated special events, driven the fun bus for trips, delivered meals to homebound residents, decorated the center for special events, and hosted fabulous monthly jam sessions.
 
Thanks to the generosity of families and friends, the Senior Center has received donations over the years, so we were able to purchase large capital items at no cost to the Village.




SUMMER 2024

SERVICE

FALL 2024

Presenter
Presentation Notes
The Service Administration touches all elements of the Village’s services. There has been a lot of work done by the Service Department this year. The Service Department was able to hire a replacement employee in the Utilities Division, bringing our staff to 23, including the Director and the Administrative Assistant. We work across Divisions and cross train so that peak demands are addressed. The Village’s Service Department is responsible for the care, management, construction/capital project management, and improvement of all infrastructure and facilities inside the Village limits.
 
The Road Division repairs multiple failing areas of asphalt around the Village. They make sure the Safety Town equipment gets dropped off at School, add tables and chairs for the Senior Center’s events, and shuffling of furniture and boxes from every department.




Service
Utilities
Division

Presenter
Presentation Notes
The Utilities Division of the Service Department is responsible for the maintenance of the Village’s sanitary system along with all public utilities in the right-of-way. The division always has two personnel on call (24 hours a day, 365 days a year). The required response time is thirty minutes maximum. Although this is a burdensome requirement, it is needed to avoid possible overflow, which is a violation that Ohio E.P.A. could fine.




SERVICE
GROUNDS
DIVISION

Presenter
Presentation Notes
The Grounds Division is responsible for care and maintenance of our nearly 300 acres of Village owned trees, grounds and landscaping.
The Service Department has been working diligently to move forward the goals of the Village regarding service and capital work, which will be addressed later in this presentation.




PLANNING 
ZONING 
BZA

Board of Zoning Appeals

Presenter
Presentation Notes
The Planning and Zoning Commission consists of one member of Council and four appointed electors of the Village to serve four-year terms. The Mayor is an ex officio member, but l have no vote.  BZA consists of 5 members and 2 alternate members.
 
Some of the 2024 Statistics include:
- Planning Commission heard 52 Cases
- Board of Zoning Appeals heard 9 Cases
- 234 Zoning Applications / Permits were Processed
- 208 Code Enforcement / Property Inspections were completed
- 138 Temporary Signs were Removed
2 Active Court Matters are in process

The Board of Zoning Appeals powers and duties are outlined in the Charter Section 10.02 but, at a minimum, shall hear appeals by any person aggrieved by any action of the Zoning Inspector and determine whether an exception or a variance to the zoning code can be granted. The Board schedules five meetings on the second Wednesday of each month during the year. An applicant may request a special meeting of the Board on the remaining 7 months.




PLANNING 
ZONING 
ECON. DEV.

Board of Zoning Appeals

Presenter
Presentation Notes
We welcomed 16 New Businesses to Richfield in 2024

Some of the major projects include the Water Tower which is expected to be operational by first quarter of 2025, 2 maintenance buildings in the Industrial District, Completion of Congress Parkway West and the Cleveland Water Pumping Station on Brecksville Road to name just a few.





Land  Use
Plan
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Presentation Notes
Our Comprehensive Land Use Plan is a document that articulates the aspirations and goals of a community relative to development and future land use. 
The Village’s comprehensive planning process was conducted in four phases: discovery; visioning; public workshops; and a final public review. In total, the planning process occurred over an approximate 15-month time period and was led by a 20-member steering committee. 

The General Guiding Principles of the Plan are:
1. Retain the safe and rural character of Richfield. 
2. Enhance the connectivity of all areas within Richfield. 
3. Enhance the aesthetics of commercial corridors and residential neighborhoods. 
4. Revitalize the primary historic core (SR 303 and SR 176) to create a social center for community activity that recognizes its historic past. 
5. Pursue high-quality industrial and commercial developments that provide economic benefits to the community. 
6. Preserve, enhance, and connect parks and open spaces. 
7. Plan for alternative housing options that preserve the Village’s character. 
8. And Finally maintain and improve infrastructure and municipal services.

We completed our Comprehensive Use Plan in December 2024.




PARKS AND
RECREATION
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Presentation Notes
The Parks and Recreation Department provides recreation and leisure activities, facilities and public spaces that create opportunities for health, fitness, relaxation, enjoyment, learning, and community interaction.
Our park system is comprised of four parks that are open 6 am until dusk daily and serve many functions to the Village; hiking trails, playgrounds, ball courts and fields, tables, grills, pavilions and community gardens.  
The Village of Richfield is lucky to have 5 miles of trail connections in our park system.   We have great trailheads where people can leave their cars and walk that particular trail or to any of our other trails.

We have 16 awesome programming events in our recreation department. Included are the Akron Zoo Mobile, Community Day, 15th Annual Butterfly Camp, Halloween Parade, Toys-for-Tots Collection, Yoga, Mayors 1 Million Step Challenge, Eastwood Speaker Series, Eastwood Community Garden, Summer Concerts on the Greens, Summer Camp at Richfield Woods, Jump Start Sports, Walk with FitKare,  and Fall Fest.  

We are still offering vouchers to the Village residents only, to subsidize rec center memberships to the Broadview Heights Recreation Center. Our new park additions include: 3 Tennis Courts, 6 Pickleball Courts, Gaga Ball Pit, Pavilion on the Green, Permanent Corn Hole Boards, and the Village Bench and Tree Program. Pavilion Rentals, which include the new Pavilion on the Green, Town Hall Pavilion and Richfield Woods Large and Small Pavilions. Hall Rentals include the Masonic Hall and Fellowship Hall.

In the Works: Your Park Board is actively working on many items. They may be in design, concept development or actively getting ready for bids.




Tree and Landscape Commission

Presenter
Presentation Notes
We have a Tree and Landscape Commission because it is a requirement to be a Tree City.  We are in our 30th year as Tree City.  It is also the policy of the Village to regulate and control planting removal, maintenance and protection of trees, shrubs and flora along Village public right-of-ways. In 2024, the Village gave 1,200 trees to residents, planted 49 trees, pruned 194 trees and removed 16 trees.




Accomplishments

VILLAGE OF 
RICHFIELD

• Constructed the 6 pickleball and 3 tennis courts for $733,756.
• Received $57,055 in (ARPA) funds for first responders.
• Received $320,000 from the Ohio Department of Transportation.
• Received $70,404 from a variety of grants and donations.
• Received $32,032 settlement proceeds from OneOhio Opioid lawsuit initiative.
• Received NOPEC’s Event Sponsorship Program grant for $1,500.
• Received a $12,892 Workers’ Compensation Safety grant.
• Fire responded to 1,429 calls.  Fire took possession of their new Pierce Enforcer 

front line pumper truck. Fire accumulated 1,186 training hours.
• Resurfaced/repaired roads at a cost of $89,587.
• 5,000+ participants visited the Senior Center with 248 members.
• 2,862 meals were delivered to residents. 
• The Senior’s bus provided 29 trips for 395 participants.
• 1,250 participants played Bingo at the Senior Center.
• 70 Senior Center volunteers contributed more than 2,000 hours of service.
• Information Technology began exploring a new phone system 
• and multi-factor authentication for the Village.
• Conducted Safety Town with Bath utilizing 225 Revere 
• student volunteers and 150 students were served.
• The Village maintains approximately 304 water hydrants.
• Updated the Village’s Comprehensive Land Use Plan.
• Dispatch fielded 14,769 calls with 2,858 calls for Fire.
• Police issued 18 search warrants, 85 felony arrest warrants 
• and 6 misdemeanant arrest warrants. Fulfilled 513 requests for Police records.
• 20 burials were performed at the two cemeteries.
• Purchased asphalt for $20,978 to repave driveway aprons and repairs.
• Spent $563,567 for sewer line and pump station repairs and upgrades.
• Maintains 21 sanitary lift stations that include 51 pumps and motors.

• Used 801 tons of salt for snow and ice control, traveled 8,509 miles, and spent 
$47,626 on ice control materials. Picked up approximately 2,500 cubic yards of 
leaves and 525 cubic yards of brush, at which residents picked up 350 cubic 
yards of wood chips, mulch and leaf humus at no charge.

• Picked up 2,6,98 tons of trash and 635 tons of recycled materials.
• Maintained 5 miles of trails throughout Richfield and have over 110 

acres of park land.
• Issued 44 Right of Way permits, 50 sewer tie-in permits, and 5 hydrant 

uses. Service maintains 57 vehicles.
• Maintained 292 acres of owned property and 38,000 square feet of 

owned public buildings. Maintained approximately 650 street trees.
• Completed the Fellowship Hall Exterior Repairs project for $468,846.
• Police implemented 12-hour shifts for the patrol division. 
• Jail had a total of 63 prisoners for offenses ranging from: alcohol 

involved arrests, domestic violence, aggravated menacing, theft and 
fraud, drug involved crimes, fleeing, and aggravated vehicular 
homicide. Detective Bureau investigated 106 cases: 33 
thefts/fraud/forgeries, 1 burglary, 1 breaking and entry case, 3 
assaults/domestics, 5 harassments/menacing cases, 13 sex crimes, 
and 5 deaths. The Detective Bureau also recovered over $117,500 for 
victims of crimes.

• 238 pieces of property/evidence were packaged, labeled, logged and 
properly stored. 40 juveniles went through the Richfield/Bath 
Diversion program. The Dog Warden responded to 204 animal calls.

• The kennel housed 76 animals: 50 dogs, 15 cats and 11 other animals.
• 234 zoning applications/permits were issued, and 208 code 

enforcement notices/property inspections were completed. 
• Completed a timber frame structure and walking paths in the center 

of town.
• Fulfilled 1,515 requests for utility markings. Maintain 166,700 feet of 

gravity lines, 46,600 feet of force mains, and 19 pump stations.
• Completed 56 sanitary tie-in inspections and 50 meter inspections.
• 147,373,000 gallons of effluent flowed through the sewer system, or 

403,762 gallons per day. Cleaned and televised approximately 28,000 
feet of sanitary line and inspected 70 manholes.

Presenter
Presentation Notes
With the help of Council and Staff, the Village will continue its efforts to improve the efficiency of service delivery along with continual updating and improvement of internal operations that lead us to a surplus of over $668,000. Bringing our ending cash balance to $13.1 million.  We sincerely thank our partners for their commitment to provide excellent services to our community.  Our pledge is to continue our efforts to deliver Village services in as cost-effective manner as possible to better the quality of life for our community. I pronounce the Village of Richfield to be in Great Shape.




Village of Richfield

QUESTIONS
COMMENTS

Questions and Inspections

Thank You
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