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A Few Thoughts from the Director
Dear Mayor, Council and Residents:
2019 Served as my first full year serving the Village. I have been working diligently to move
forward the goals of the Village with regard to service and capital work. I have been evaluating
and improving, where needed, process and policy. The following initiatives have completed this
year:









Established Biweekly Supervisors Meetings
Established Succession Planning
Developed Digital Time Tracking
Completed Review of the Village’s Engineering Standards
Established a Monthly Safety Training Program
Established Phone Logging System for Service Calls
Established an Annual Rating of Pavement Conditions
Increased Capital Spending on Pavement Maintenance

There has been a lot going on this year as you will read below. The Service Department is still
down one employee in road department due to the retirement of longtime employee Ken
Egnatuk. After several rounds of interviews and negotiations we will be hiring Keith Blaze into
our Highway Division. Our 2019 workforce was 21 (unchanged from 2018) including myself
and the Administrative Assistant, Cheryl Jackson. We work across Divisions and cross train so
that peak needs are addressed and we balance work load as much as is practical.
We continue working on safety training and compliance as our safety record has been improving.
We succeeded in purchasing all capital vehicles and equipment in 2019. Below is quick
summary of the completed items from the 2019 capital budget. We continue to administrate a
large number of projects and initiatives.
Project

Budget

Act. Cost

% Diff.

Power concrete buggy purchase

$15,000

$15,800

105%

Boom mower for Ventrac purchase

$15,000

$14,211

95%

2 Police cruisers purchase

$92,000

$108,954

118%

Fire Department tanker refurbish

$100,000

$84,032

84%

Service bay lunch/meeting room remodel

$10,000

$13,990

140%

Service C-bay replace two of the man doors

$4,500

$4,156

92%

Police sally port man-door replacement

$2,000

$2,094

105%

Remove & replace brick walk at West $40,000
Cemetery

$28,426

71%

Knopp house demolition

$25,000

$19,034

76%

Town Hall landscape

$50,000

$39,116

78%
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Project

Budget

Act. Cost

% Diff.

Annual road crack sealing program

$25,000

$25,191

101%

Service lift replacement const.

$100,000

$78,871

79%

Paint & repair steps/ramp at Fellowship Hall

$20,000

$18,704

94%

Senior Center blinds & roof cleaning/repairs

$11,000

$5,917

54%

Fire Dept. west retaining wall repair const.

$10,000

$11,519

115%

crosswalk $60,000

$26,342

44%

Sanitary sewer truck replacement

$50,000

$43,164

86%

Annual road paving program

$750,000

$943,389

126%*

Interior & fire bay lighting LED conversion

$31,000

$29,500

95%

Rec Center – Retain. wall rep. & garage $13,000
door

$16,102

124%

Police interior lighting LED conversion

$16,400

$14,900

91%

Humphrey Rd pump station dr. & drainage.

$20,000

$16,765

84%

PD & FD Exterior lighting LED conversion

$16,400

$14,800

90%

code $5,000

$5,000

100%

Police battery replacement for portable $5,000
radios

$5,000

100%

Generator at Glencairn Development

$200,000

$118,734

59%

Cemetery base and monument repairs

$40,000

$20,296

51%

Regrade Townhall baseball field

$30,000

$5,000

17%

Town Hall exterior lighting LED conversion

$20,000

$9,223

46%

Annual project inspection

$35,000

$35,000

100%

5-Ton plow truck & salt spreader purchase

$175,000

$205,602

117%

Kinross, Wheatley & Broadview traffic $25,000
study

$22,500

90%

Install lights at center of town parking lot

$45,000

$43,218

96%

Dock & parking at Hawkins Road pond

$50,000

$42,869

86%

Brecksville
design

Rd./Highlander

Masonic
Hall
improvements

fire

escape

‘* Per Council direction
I appreciate all that my staff, other departments, council and committee volunteers do for the
Village.
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Respectfully submitted,
Christopher J. Papp, PE
Director of Service

Service Department Administration
The Service Administration touches all elements of the Village’s services. Cheryl Jackson is the
Administrative Assistant that keep things running smoothly.
Cheryl assisted with rewriting the Cemetery Rules, had utilities transferred for newly acquire
properties to the Village, coordinated driveway culvert/asphalt apron/ditch elimination requests
and forms to our Highways Division Supervisor, coordinated information for tree trimming and
landscaping needs to the Landscape division, coordinated with our Vehicle and Building repair
division with items needing immediate attention, and numerous other tasks as required.
Refuse service continued to be provided by Rumpke, and we continued to assist residents with
any issues.
Ads were placed for the hire of summer workers and also to fill one full-time position to be hired
in early 2020. We utilized a total of 9 summer help in 2019, 4 in the Grounds Division, 3 in the
Roads Division and 2 in Service Administration.
Bids were obtained and/or project work continued for the Humphrey Road culvert, Fairview
Cemetery, Kinross Extension, road paving, crack sealing, guardrail, and several other projects.
Street striping was again done through obtaining quotes from various vendors.
More than 72 building maintenance and other work order requests were handled/coordinated
through this office throughout the year as needed. This included several annual events such as
Safety Town, Community Days and Project Pride, various Administration events in Town Hall
and other Village owned locations for set up, interior holiday decorating and exterior set up/tear
down assistance. The Service Department works diligently to assist the other Village
departments with their maintenance, event and capital projects.
38 Right-of-way permits, and 28 sewer tie-in permits. This was an increase of 14 right-of-way
and 10 Sewer tie-in permits. We also issued 9 letters for hydrant use.
On average, Cheryl fields 37 phone calls per day, incoming and outgoing. Many questions were
addressed regarding contract bids, mailbox snow damage, trash services, sewer billing, requests
for address markers, NEORSD storm sewer bills, vendor bills, in-house repairs and requests,
cemetery sales, burial requests, headstone approvals, Veteran bricks for the memorial at 176 &
303, etc.
Cheryl worked with the Service Director on moving towards a paperless/reducing paper in office
processes and they will continue to move in this direction in 2020.
Our office attended Safety Council, Re-Works Grant, PIPE, Cemetery Board, and various other
meetings as needed and requested.
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Several families were assisted with the burial of loved ones, headstone placements and grave
purchases. The Service Department did 29 burials in 2019. The Service office works closely
with Finance to track projects, budgets, and operating expenses.

Service Department Responsibilities
The Village of Richfield’s Service Department is responsible for the care, management,
construction, and improvement of the following infrastructure and facilities inside the Village
limits:
1. Roads and highways (that are not maintained by ODOT or Summit County)
a. 77 Lane miles
2. 9 Traffic Signals
a. Streetsboro and Broadview
b. Streetsboro and Brecksville
c. Columbia and Brecksville
d. Ohio Turnpike and Brecksville off ramp
e. Ohio Turnpike and Brecksville on ramp
f. Kinross and Brecksville
g. Wheatley and Brecksville
h. Highlander and Brecksville
i. Kinross and Wheatley
3. All signs and pavement markings
4. Sanitary sewers and pumping stations
a. 166,700 feet of gravity lines
b. 46,600 feet of force mains
c. 19 Pump stations (5 primary and 14 secondary), 9 with generation
5. Storm sewers and systems
a. 150+ Culverts
b. 1000’s of system feet
6. Erosion management through Summit Soil and Water
7. Parks and recreation areas
a. Richfield Woods
b. Eastwood Preserve
c. Carter-Pedigo Hiking Trails
d. Approximately 2.5 Miles of Trails6
8. Cemeteries and associated grounds, 19.36 Acres
a. West Richfield: 1868 in ground sites, 96 crypts, 48 niches
b. Fairview; 2252 sites currently surveyed, new section 308 graves, section D
cremation only sites 92 graves
9. Public Buildings approximately 38,000 SF
a. Town Hall
b. Police and Fire Stations
c. Senior Center
d. Masonic Temple
e. Fellowship Hall
Page 7 of 38

Service Department Annual Report 2019

f. Historic Building
g. Recreation Building
h. Eastwood Preserve Buildings
i. 3921 Service Building
j. Maintenance Buildings
k. Salt Storage
10. Village Fleet and Equipment
a. 48 Fleet vehicles
b. 36 Pieces of Equipment
c. 1 Grade-All Ditching Excavator
d. 1 Kubota Mini Excavator
e. 1 Volvo Front Loader
f. 1 Monbank, wood & brush chipper
g. 1 Ford Bucket Truck
h. 30 Yard Leaf Machine
i. 1 Portable Restroom
j. 1 Smithco Ball Groomer
k. 3 Hustler 66” & 72” discharge deck mowers. 2 Walker diesel mowers, 62”
discharge decks & 52” collection decks. Ventrak 72” mowing deck.
l. Numerous chain saws, weed trimmers, blowers, pumps, generators, etc.
m. 1 Kioti tractor
n. 1 Kioti aerator
o. 1 Hustler side by side
p. 1 Cushman
11. Village owned properties approximately 291 acres
12. Inspection of all publicly funded projects
13. Refuse Removal
a. Trash removal & recycling - Rumpke
b. Brush pick-up
c. Leaf pick-up
14. Coordination with private utilities in our rights of way
a. Cleveland Water
b. Dominion gas
c. Ohio Edison
The Village’s Service Department is divided into four major divisions: Grounds, Vehicle &
Properties, Highways, and Utilities. The Service Department is comprised of 21 full time
employees. The Department leadership consists of: Director, Chris Papp; the department’s
Administrative Assistant, Cheryl Jackson, and the four Division Supervisors: Walt Dorsey –
Grounds/Landscape, Chuck Soulek- Fleet & Public Properties, Steve Lisowski -Roads, and Scott
Keserich – Utilities. Each brings a wealth of experience to their divisions. We have well over
100 years of combined experience supervising the Village’s public works department.
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Roads and Right of Ways
Steven A. Lisowski, Highway Maintenance Supervisor
This division consists of Highway Maintenance Supervisor, Steve Lisowski and five service
technicians: Phil Gilreath, Rick Kovac, Kyle Schroeder, Randy Shero, and Jeff Tecco. This
division has worked on the following:
2018-2019 Snow and ice control started on November 10th and ended on March 31st, with 1494man hours logged, 20,605 miles traveled and 2,000 tons of salt usage.
Asphalt patching was done on the Humphrey Road sewer pump station drive using
approximately 50 tons of asphalt. Prior to patching we installed 330 ft of under drain along the
edge of the road.
We also repaved 17 driveway aprons and miscellaneous repairs at the senior center, recreation
center, Pine Lake Circle and the Village’s salt shed area.
This year’s paving program consisted of paving Deer Path Trail, Alger Road., White Pine Drive,
Fox Run, Muriel Drive, Richfield Woods main driveway, Recreation centers top drive and
parking area and the sewer pump station drive on Humphrey Road
We also built new storage bins for the mulch behind the service garage and a large bin at the
Service Facility at 3921 Brecksville Road that allows us to store 1000 tons of road salt in reserve.
Over a period of seventy-nine days we picked up 488 yards of brush. Our residents picked up
over 300 yards of woodchips, mulch and leaf humus at no charge from the Service Department.
We had twenty-nine (29) burials and installed fourteen (14) monument bases between West and
Fairview cemeteries.
Roadside mowing was performed with three complete trips through the Village for our road right
of ways and easements.
Our employees performed many hours of building maintenance, helped with community events,
such as Flags of Honor, Community Day Parade & Events, Arbor Day Tree Give Away, Project
Pride Litter Pickup, Sweet Corn Challenge, Kiwanis Events, Village Art Show, Village Garage
Sale, Food Trucks Events, Concerts on the Green, Fall Fest at Eastwood Preserve, 5/10K Runs,
Quilt Fair at Senior Center, Holly Days at Preserve House, Haunted Recreation Center, Tree
Lighting at Masonic, Town Hall Lighting, and Banner & Flag Posting.
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The Village Service Department Highway Division performed ditch cleaning, shoulder repairs,
drain tile and catch basin replacements and repairs, weed trimming around guard rails, signs and
fire hydrants along the right of ways. All large animal carcasses were removed by Service and
taken to the trash haulers transfer station in Broadview Heights
The Village’s buildings and signs require constant maintenance many examples follow: Fortyone (41) signs were repaired, maintained or newly installed over the course of the year; Thirtythree (33) Street name signs were replaced, repaired and new base guards installed; Seven (7)
Historical district signs and one large Village of Richfield logo sign was installed at the corner of
Brecksville Road and Streetsboro Road; Seven (7) Keep Off Ice signs were installed and
subsequently removed at all Village owned lakes and ponds; Nine (9) No Trespassing signs were
installed at Village properties and easements; Eighty-four (84) address markers were replaced or
installed at residences; Nine (9) Village Parking lots were re-stripped. Service replaced wooden
bollards at the park and Old Orchard easement with new bollards made out of rot resistance
material; Thirty (30) Event banners were prepared, installed and removed for various events;
Miscellaneous sign work requests included sanitary sewer pump station number signs,
miscellaneous information signs for parks and Adopt-a-Spot beautification signs, Council name
plates and Flag of Honor event signs totaling 241 signs for 2019.
Building maintenance repairs were completed at Townhall, Police, Fire, Service Departments,
Park buildings, Masonic, Fellowship, Johnson barn, Carter/Pedigo Trail, Richfield woods and the
“Heinle” property. Approximately 45 repairs and projects were completed.

Brush and Leaf Collection:
This year the Service Department changed its
schedule for brush chipping. The Department has
gone from an all town pick up every week to quadrant
pick up. The town was split into four quadrants with
each area receiving one pick up per month. This has
saved 4-6 days of work for the Highway Division each
month.
This year’s leaf collection started the last week of
October and extended into December. The Division
picked up approximately 1,350 yards of leaves.
The Highway Division performed 305 feet of ditch eliminations along with six driveway culverts
that totaled with another 130 feet of pipe in an ongoing ditch elimination program. Numerous
berm and drainage repairs were completed throughout the Village.
Below are pictures from various Highway Division projects and repairs throughout 2019:
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Landscape and Grounds
Walt Dorsey, Grounds Maintenance Supervisor
Full time employees, Kier Murphy, Ken Yunak, Chad Stewart and Rob Warshawsky as well as
up to four part-time summer employees, work under the direction of Walt Dorsey.
The Village properties consist of approximately 292 acres of which of 132 of those acres are
maintained by the Grounds Division on a daily basis.
The following properties are maintained by the Grounds Division:
 The Village Hall complex and baseball field, 23 acres
 Fairview Cemetery, 9.5 acres
 West Richfield Cemetery, 5.75 acres
 Richfield Woods Park, 38 acres
 The Village Green, 4 acres
 Oviatt Newton Park, 1 acre
 Eastwood Preserve, 28 acres
 Veterans Memorial Park, .3 acres
 Recreation Center, 1.1 acres
 3921 Brecksville Road Service garage, 3 acres
 Hawkins Road Park, 13 acres
 Wheatley Road intersection 2.5 acres
 Village owned properties on Wheatley Road 9.5 acres
 3767 Broadview Road 2 acres
 Heinle property 2 acres
 Frank’s Nursery property 6.5 acres
 Kinross South 2.5 acres
 Ten pump stations.
 Walking trails 2.5 miles
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Our turf maintenance program is extensive. This work requires two-three employees to work
exclusively from mid-April to late October. The Village’s grounds property maintenance also
includes: design & planting of all flower beds and planting areas, as well as 30 planters and 21
hanging baskets, watering, edging beds, mulching and weed control in flower beds and tree
rings, pruning and finally removals and fall cleanup/trim back. The Grounds Division also
aerates and over-seeds lawns, edges sidewalks, the prunes, plants & removes of all trees and
hedges. The Division maintains perimeter clearance of overgrown scrub brush and trees,
maintains of the bio-swale and rain garden. In the spring and fall the Division does leaf blowing,
collection & removal as well as snow removal the roads, sidewalks and parking areas in the
winter. The Division is responsible for installing and removal of snow stakes and the repair of all
snow plow damage.
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The crew cares for both West Richfield and Fairview Cemeteries. This work includes: repair
and/or replacement of old or damaged stones if possible, mowing, line trimming around trees,
walls, walkways and all headstones, weed control, planting and pruning all trees and bushes,
removal of dead or dying trees, stump grinding, filling low graves with top soil, seeding and
mulching, removal of old flowers and decorations, removal of old flags and replacing them with
new ones. West Richfield cemetery is about six acres of land and Fairview is approximately
fourteen acres.

We make a special effort for special events such as Memorial Day, Community Day, Fall Fest
and Concerts on the Green. The Grounds Division is also responsible for the Village Green, the
Town Hall Complex, Richfield Woods Park, Veterans Memorial Park and Eastwood Preserve.
We work directly with the Recreation Director on many special events that happen in the Village
throughout the year.
The Division is currently responsible for approximately 650 street trees. We assess our trees by
recognizing hazardous and/or dangerous trees, limbs and branches. We plan appropriate removal
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or trimming procedures, and finally we clear the area of the road related hazard. We prune for
roadside signs for clearance and visibility throughout the year. We clear undergrowth that
encroaches on the road. We also prune trees for road vehicle clearance during the winter months
and sidewalks for pedestrian clearance in the Spring. We complete emergency tree removals
from roadways during and after storm events.
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Our Village street tree planting program consists of, selecting the site for each tree, selecting the
appropriate species by knowing the ultimate size of the tree, environmental conditions of the
area, traffic impacts, growing space required, quality of the tree and location of aerial and
underground utilities.
The Village also purchased ten live ball & burlap Norway Spruce trees and placed them at the
Village Green to be decorated for the Winter Holiday Season. After the holidays we repurpose
these trees by planting them on a Village property. This is an annual project.
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Education is a key component to grounds maintenance and includes review and training on
current pests to trees and landscape including Gypsy Moths, Emerald Ash Borer, aphids, mites,
particular weeds, etc. Our personnel attend continuing education seminars to stay up to date on
potential problems. We also attend seminars on proper tree planting and pruning as well as new
pesticides, herbicides, insecticides on the market and the appropriate use of those products.

Our Grounds Division is responsible for the preparation and maintenance of four baseball fields,
one large soccer complex with six fields, two multipurpose fields, a sand volleyball court, an
outdoor basketball court, three horseshoe pits, three permanent outdoor restrooms, five Welcome
to Richfield signs, and all trash and recycle receptacles on Village properties including five
pavilions at Richfield Woods Park and the Town Hall Complex. We maintain three lakes and
approximately three miles of trails at Eastwood Preserve, Richfield Woods Park, Hawkins Road
Park and the Carter-Pedigo Trail which is located behind the Town Hall complex.
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We renovated the center baseball field at Richfield Woods Park. A soil sample was taken and an
analysis was done. It stated the soil was unusable for a baseball field. We removed 4 inches of
existing infield soil. We then purchased and installed the proper soil mixture for the field.
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Two highlight events for the Grounds Division are: First, assisting with the annual tree
giveaway. We purchased and passed out 1100, 2’ to 4’ bare root seedlings for Arbor Day. The
trees types for the giveaway are recommended by the Grounds Division Supervisor and approved
by the Mayor and the Tree and Landscape Commission. We passed out all the trees in less than
two hours with the assistance of numerous volunteers. Second, The Village of Richfield received
the 2018 Tree City Award, our 24rd consecutive year. The Village will be hosting the Award
Ceremony in 2020 when the Village will be celebrating our 25th Award Anniversary of being a
Tree City.

Besides the normal responsibilities of the Ground Division, we work on numerous projects
throughout the year where we work alone or side by side with hired contractors.
The Grounds Division repaired the retaining wall at Fairview Cemetery. We removed the stones,
added gravel and drainage behind it and set the stone back in place.

Lewis Landscape was hired to repair the failinn retaining wall at the Service entrance just west of
the Fire Station.
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Lewis Lanscape also did a beautiful job removing the old brick walkway and small retaining
wall and replaced with new bricks at the West Cemetery Veterans Memorial. They also added
up-lighting on the flags and new lights for the military branch memorials.

When the new walk and retaining wall installation was completed, the Grounds Division did a
beautiful job of restoring 3200 square feet of disturbed area with sod just in time for Memorial
Day.

After the demolition of the Knopp house, the Grounds Division employees did an amazing job of
restoring 5,120 square feet of sod in one day. This work was in preparation for the Ohio Flags of
Honor event which occurred two days later.
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The Ohio Flags of Honor preparation was a lot more work than people realize. All the of the
Service Department contributed to get ready for this event. It was truly spectacular and
successful event the Village of Richfield.

At Hawkins Pond, AquaDoc was hired to remove a section of cattails. Road Supervisor Steve
Lisowski also helped by removing residual cattail root structure and straightening out the
shoreline before construction of the new dock in that location.
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Klassic Custom Decks was hired to build the new dock at Hawkins pond. In mid-December they
started this project and after a few days this wonderful dock was built.

Adopt-a-Spot was a new program for the Village this year. There were 10 spots that were
sponsored by various companies or individuals. The Grounds Division employees created new
planting areas, removed any old plantings and amended the soil at each site. Volunteer stewards
were then responsible for planting and maintenance of the bed.
The Town Hall and Senior Center landscaping was reconstructed this year by Lake Erie
Landscape. The Grounds Division employees worked hand in hand with the contractor to
remove old plantings in the areas where new planting was planned. The contractor created new
beds for plantings as well as planted 19 planters. They then mulched all of these beds. The
completed project was vast improvement to the Town Hall landscape.

Mark Morton of Gravestone Guardians and Doug Mayer of SPS Stone Group were hired to
repair monuments at West & Fairview Cemeteries. This was a huge undertaking, as there were
many stones that were in need of repair and resetting. The repairs were a slow process, but the
results were worth it. This work will continue in 2020 in effort to continue making our
cemeteries look great.
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Vehicles & Properties
Chuck Soulek, Maintenance Supervisor
This department consists of one Maintenance Mechanic supervisor, Chuck Soulek and two
maintenance mechanics, Ken Horn and John Luther. This division of the department is
responsible for:
 Police Department has thirteen vehicles, consisting of six Ford Taurus’, six Ford
Explorers, and two Chevy Tahoes that range in age from new to over five years old.
 Fire Department has twelve vehicles including a Ford Explorer, two Chevy Tahoes, a
pickup, two rescue squads, three tankers/pumper/engine trucks, a brush fire truck, and a
Polaris Ranger. These vehicles range in age from new to over nineteen years old.
 Service has twenty-five vehicles with a variety of equipment including several pickups,
three and five-ton dump trucks, a bucket truck, and over thirty-five pieces of equipment
that includes mowers, a backhoe, a Grad-All, a front-end loader, a mini excavator, a skid
loader, leaf collectors, brush chippers and a portable restroom trailer.
 Administration has seven vehicles including a Ford Transit, two Ford Taurus’, a fifteenpassenger bus, an E-150 ten passenger van, and two Ford Explorers.
Vehicle maintenance for all these vehicles consists of tire repairs, dismounts, remounts,
balancing, and new tire installations. Electrical wiring for all Police, Fire and Service vehicle
packages, lights, radios, sirens. Oil, belts, hoses, and fuel line changes are also part of the
routine maintenance completed by this Division. Also, cooling and heating systems, steering and
suspension systems, transmission and differential systems, and brakes are routinely checked and
repaired as needed. Below is a summary of vehicle maintenance completed:
2019 Police Department
57 General services, including inspections and tire rotations
17 Brake services
7 Battery replacements
36 Tire replacements and balancing
1 Cruiser decommissioned
1 Cruiser repurposed for the SRO
2019 Fire Department
10 General services, including inspections and tire rotations
1 Battery replacements
Page 24 of 38

Service Department Annual Report 2019

8 Tire replacements and balancing
2019 Service Department
35 General services, including inspections and tire rotations
6 Brake services
3 Battery replacements
12 Tire replacements and balancing
For the Police Department this year we decommissioned a cruiser, including removal of all
Village decals, radios, and camera equipment. It was auctioned off as police ready on
GovDeals.Org. We also repurposed one of the cruisers for the SRO’s (School Resource Officer)
vehicle, which included new decals, a custom bike rack, and removing some of the radio
equipment. The Police Department also received LED lighting throughout the facility
coordinated by this Division. We helped clean out the sally port prior to the floors being repainted. In conjunction with this work we lowered a drain and repaired a water line in a jail cell
to solve a long-standing drainage issue. The Division assisted with the installation of a new UPS
(Uninterrupted Power Supply) system for the Police Department. That work involved building a
few new shelves and rerouting of wiring.
This year we assisted the Fire Department in a project that converted all of their lighting to
LEDs. We also oversaw the cleaning of all their ductwork, and carpeting. The Division applied
decals to the Tanker and the Brush Fire truck. A water line burst in the main entrance of the Fire
Department’s men’s restroom, drywall, and tile had to be removed. The line was repaired, and
our Division coordinated the disaster restoration crew for clean up, and repair of damage.
Working with the Fire Department we maintain approximately 250 water hydrants – the Fire
Department does yearly flushing, greasing, cleaning and painting of the hydrants. When a
hydrant is found broken it is placed on a work order for repair. The larger repairs are handled by
the Cleveland Water Department.
At the Senior Center the Division coordinated the slate roofing cleaning, and new window blinds
installation. Our Division completes general building maintenance for the Senior Center
throughout the year.
In the Recreation Department this year, we discovered several different areas of the roof that
were leaking. After repairs were made ceiling tiles had to be cut and replaced. This year the
entire building received new locks. The garage door and retaining wall were removed, and
replaced due to their condition.
At Richfield Woods an enclosure was built around the existing dumpster. All electrical was
tested and repaired prior to Community Day.
The Division’s efforts for the Flags of Honor ceremony included supplying all the electrical
needs for the event.
The Fellowship Hall received new flooring, and trim, toilets were pulled and replaced during this
install. The lighting was also converted to LED.
The Masonic/Fellowship/Historical parking lot received all new lighting and poles. The Town
Hall complex light poles were all upgraded to LED lighting. Lighting repairs were also made to
some the offices. The expansion tank for the hot water was replaced at Town Hall. As well as
any general building maintenance.
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In the Service Department this year, we completed the remodeling of the upstairs lunch room,
bathroom, two upstairs offices, and the A-Bay office. This work included new flooring, paint,
ceiling tiles, and trim. Removal and installation of a new two post truck lift was completed,
including wiring repairs, and building of a new stand for the oil tank in the A-Bay. Two new
man doors were installed in C-Bay.
A new 5-ton Kenworth truck was set up and put into service, including a plow and salt spreader.
A major repair of the cab on one of the roadside mowers was completed. All trucks and
equipment were prepped for winter operations including: installation of the cab on the Ventrac,
winterizing of the portable restroom, all trucks serviced and inspected, brine tank installation on
Truck 17, and plow and spreader installations.
We received training on how to repair rim leaks on the front loader, dismounting the outer rim
lock, flange and seal, sending the rusted parts out for refinishing. Once the parts came back, they
were re-installed, solving the tire leak and preventing potential damage to the tires.
The Utilities Department received two new trucks this year, a pickup and a utility truck. The
Division installed emergency lighting, radio, back rack, arrow bar, and snow plow on the pickup
truck. On the utility truck, emergency lighting, radio, compartment organization, power inverter
and plugs, tool box, in bed load securement rails, and a removable bumper vise.
The Vehicles & Properties Division of Service is also responsible for the mechanical, plumbing,
electrical, heating and cooling systems, hood suppression systems and water wells for all Village
owned properties. The Division also maintains nine traffic signals.
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Lower Office and Lunch Room Remodel:

Recreation Center Wall Rebuild:
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Richfield Woods Dumpster Enclosure:

Masonic Hall Parking Lot Light Pole Installation:
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Fire Department Water Leak:
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Truck Lift and Installation:
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Front Loader Tire Repair:

Sewer Truck S1:
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Sewer Truck S2:

2019 Kenworth T370 with V-Box spreader:
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ODB 30 Yard Leaf Machine Impeller Replacement:

Gas Boy Enclosure:

Fire Department Tanker 6 Decals And Reflective Stripe Application:
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2019 Chevy Tahoe Cruiser:

Page 34 of 38

Service Department Annual Report 2019

Utilities
David Dietz, Sewer Supervisor
This division of the Service Department consists of a supervisor and three technicians. David
Dietz has been with the division since it was created in 1996 and will be retiring in the spring of
2020 with over forty years of service in the service department. Scott Keserich will be replacing
him as supervisor who has been with the Village since 1996 along with team members Jim
Barker and Kyle Kachmarik who round off the department. The division is generally responsible
for the maintenance of our sanitary system along with all public utilities in the right of way. The
division always has two personnel on call at all times (24 hours a day ,365 days a year), in case
of unforeseen emergencies.
The division maintains nineteen sanitary lift stations in seven sewer districts. Seven of the
stations are considered confined spaces with the deepest one being 33 feet below ground. The
stations include 48 pumps and motors that are controlled electrically by floats and transducers.
The division remains diligent about upkeep and maintenance which has kept the aging system in
great working condition. There are also over 33 miles for gravity sewers and just over 9 miles of
force mains. Ten generators and five odor control systems are also part of the system.
Preventative maintenance of all equipment is done throughout the year. As with all mechanical
systems repairs are also a part of the division work throughout the year. We clean and televise
approximately 26,000 feet of sanitary line and inspect seventy manholes each year. wet wells
are vacuumed out and cleaned twice a year on the big stations and once a year on the small
stations as part of our maintenance schedule.

In 2019 136,806,000 gallons (380,016 gallons per day) flowed through our system. We
responded to 31 emergency call-outs after hours. Twenty sanitary sewer tie ins were inspected
this year plus 10 dominion service inspections, backflow devices were tested on all municipal
buildings per City of Cleveland Water Department regulations. Four water tests were performed
on our well serviced buildings per Ohio EPA requirements. Meter reads for residents on wells
and with sewer are done quarterly. There were also 1,214 requests for utility markings in 2019.
Three pumps were rebuilt this year along with several electrical problems resolved throughout
the year.
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We had two force main breaks along Brecksville Road near the Days Inn. The leaks required
exploratory work to find the breaks and set up of a temporary recovery system. Due to the
location of the breaks in one instance we used a special bell clamp that we purchased for the 16”
force main. Although the component was expensive is saved the Village tens of thousands by
not having to shut the forcemain down during its installation.

Pump Station 4 needed a shut of valve replaced which is done in the evening during lower flows,
plus a valve box repair at Pump Station 2. We also had a new Cummins natural gas generator
installed at Pump Station 7 with a retaining wall for erosion protection.
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Air release and surge relief maintenance is done annually for proper operation of the system.
We sold $15,513 on Gov-Deals this year from surplus items that were ready to be retired from
service.

Safety
Safety is a major priority for the Service Department. The Utility Division has confined spaces
and hazardous chemicals they work with daily so a high level of attention is paid to safe
practices. The Service Department as a whole had 16 safety trainings last year as our safety
program has expanded considerably in the past two years. The 2019 Safety Training included:
1.
2.
3.
4.
5.
6.
7.
8.

Trench Safety
Bloodborne Pathogens
Confined Space
Work Zone Safety
Hazardous Communications
Personal Protection Equipment
Hazardous Materials
NIMS overview and EMS Emergencies

9.
10.
11.
12.
13.
14.
15.
16.

Pump Station Rescue and Recovery
First Aid
Slips-Trips and Falls Prevention
Fire Extinguisher Use and Fire
Prevention
Ladder Safety
Chainsaw Safety
Emergency Action Plan
Active Shooter Safety
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Concluding Remarks
Service Department work is generally not high profile. We work behind the scenes to make sure
the infrastructure is installed properly, maintained and functioning. Our department is on the
front lines of direct impact to our residents. Our crews are out working in the street right of ways
and trying to be safe in an environment with where drivers have more distractions than ever
before. As noted above the Service Department is diligently working to make the Village a great
place to live and work. The Service Department will continue to improve on its strengths and
work on our challenges as we look forward to 2020.
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