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February 15, 2019

To the Residents, Mayor, and Counaf the Village of Richfield:

) Al P1 AAOAA O DPOAOAT O OEA &&EAnAdl RebortAThid regoAi@A OE T 1

compilation of the financial data pertinent to the operationothe6 E1 | ACA 1T £ 2EAEZAEAI A8
costs of providing an array of public services, as well as the means by which we finance those servitésed to
include graphs and charts to interpret the information more readily, as well as providing the detailed financial
statements.

Although | made a considerable effort to review the presented information for accuracy, it should be
noted that the daa is compiled from unaudited Village reports submitted to the State of Ohio. The classification,
in this report, of revenues by source and expenditures by function is in accordance with a regulatory basis of
accounting prescribed or permitted by the Audior of State. TheReport of Independent Accountantsat also will
include an opinion on the financial statements using the regulatory format the Auditor of State permisll not
be completed untilmidyear 2020, as the audit is completed every two years

| would like to thank my staff the department directors, the Mayor, and Councilvho assistedmy office
during the year. | would also like to thank those Village residents who are taking the time to review this report
in order to more effectively particE DAOA ET OEA 6EI T ACAG6O0 Cci1 OAOT I AT O8

Sincerely,

Sandy Turk, CPA, CGFM
Finance Director
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WHERE RICHFIELD DOLLARS COME FROM

2018 OPERATING REVEN$H.9 M

S Misc.
1.3%

Special Assessme

Intergoverment
4.5%
Charges for Servic
11.9%

Investment Earnings
0.8%

—

Income Tax
74.5%

2018-20170PERATING REVENUES

($ inthousands)

Revenueby Source 2018 2017 $ Change % Change
Income Tax $11,089.8 $9,953.3 $1,136.5 11.4%
Charges for Services $1,774.1 $1,710.3 $63.8 3.7%
Intergovernmental $665.0 $591.3 $73.7 12.5%
Property Taxes and Other Taxes $811.6 $789.9 $21.7 2.7%
Special Assessments $112.6 $162.2 -$49.6 -30.6%
Miscellaneous (Refunds, Leases, Rentals) $197.8 $262.1 -$64.3 -24.5%
Fines, Licenses & Permits $109.8 $108.0 $1.8 1.7%
Investment Earnings $117.2 $28.8 $88.4 306.9%
TOTAL $14,877.9 $13,605.9 $1,272.0 9.3%
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HOW RICHFIELD VILLAGE DOLLARS ARE SPENT

2018 OPERATING EXPENDITURESO M

Leisure Time Activi
2.6%

General Government

PlanningZoning 2.0%

Capital Public Works 1.79 | /
Improvements 21.89 \

Public Health 0.5%

Public Safety 37.5%

11.8% Service/Roads
17.1%
Debt Service 5.0%
2018- 2017Actual Expenditures
($ inthousands)
Expenditureby Function 2018 2017 $ Change % Change
Public Safety (Police & Fire) $5,209.7 $5,089.7 $120.0 2.4%
Transportation (Service & Road Maint.) $2,371.8 $2,189.6 $182.2 8.3%
Debt Service $693.2 $553.1 $140.1 25.3%
General Government $1,639.7 $1,427.2 $212.5 14.9%
Capital Improvements $3,024.4 $6,485.5 -$ 3,461.1 -53.4%
Public Works (Solid Waste & Water) $235.2 $210.1 $25.1 11.9%
Leisure Time Activity (Parks & Senior) $360.3 $357.4 $2.9 0.8%
Environment (Planning &oning) $277.5 $290.1 -$12.6 -4.3%
Public Health $75.8 $83.3 -$75 -9.0%
TOTAL (Without Sewer Operations) $13,887.6 $16,686.0 -$2,798.4 -16.8%
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VILLAGE OF RICHFIELD FINANCIAL SUMMARY 2017 VERSUS 2018

General Fund

Other Govern. Funds

Total All Funds

2017 2018 2017 2018 2017 2018
Revenues S 12,360,210 S 13,684,751 | $ 1,245,700 $ 1,193,104 | $ 13,605,910 14,877,855
Expenditures S 7,072,246 S 7,419,31_2 $ 9,613,763 S 6,468,315 | $ 16,686,009 § 13,887,627
Surplus/(Deficit) S 5,287,964 S 6,265,439 | S (8:368,063) S (5,275,211)}:5/(3,080,098) § 7 590,228
Other Financing Receipts (Disburs.) S (7,463,928) $ (5,302,498)] s 9,205,192 $ 5,192,209 |$ 1,741,264 § (110,288)
Net Change in'Fund Balances S (2,175,964) S 962,941 'S 1837,429°°S (83,002)} '5:(1,338,835)::$ 1879939
Beginning Cash Balance S 3,337,435 $ 1,161,471 | S 5,949,704 $ 6,786,830} % 9,287,139 ¢ 7,948,301
Ending Cash Balance : s 1,161,471 2,124,412 § 56,786,833 S 6,703,828 |5 7,948,304 =5 7 8,828,740
Cash Balance as % of Revenues 9.4% 15.5% 544 8% 561.9% 58.4% 59.3%

Proprietary Fund (Sewer) Fiduciary Fund (Agency} Total

2017 2018 2017 2018 2017 2018
Revenue S 1,589,130 S 1,716,897 | $ 79,442 S 176,687 | S 1,668,572 S 1,893,584
Expenditures S 1,292,465 S 1,440,685 | § 322,444 S 552,371 ]S 1,614,909 $ 1,993,056
Income/(Loss) B 296,665 S . 276,212°]°8 (243,002): 8 ©(375684)F S 53663 S (99472
Other Financing Receipts (Disburs.) . 1S 249,610 S 229,912 | S 152,539 $ (2,824,830)] § 402,149 ¢ (2,594,918}
‘Net Change in-Flind Balances' "7 ]'§: 546,275 .5 506,124 } - 1{90,463):$ (3,200,514} S 455,812 %1 (2,694.380)
Beginning Cash Balance S 3,643,959 S 4,190,234 | S 3,488,317 $ 3,397,853 |5 7,132,276 S 7,588,087
Ending Cash Balance 'S L 4;180,234 08 4,696,358)'5::3,397,854 ' § 197,339 157,588,088 -5 4,893,697
Cash Balance as % of Revenues 263.7% 273.5% 42772% 111.7% 454.8% 258.4%




2018 FINANCIAL HIGHLIGHTS

REVENUES .

| revenues increased from $6686 million in2017 to $14.878million in 208, an increase of 272 million, or an increase of
primarily due to an increase in income tax collections.

Office program($45,700, RIJRD payment for fiscal services ‘($38§)750 ¢ 2 ofijeddathattl®1®,692),andi KS ¢ 2 gy a KA LIQ

us revenuedecreasedoy $64,300to $197,800primarily duc;:‘ tglower insurance claims and refunds being higher in

2017 by $57,597
1 Property ta%esndother taxes reflectncreaseof $21,70Q a2.7% increaseprimarily due toincreasedeceipt oftaxesfrom the
+AffI3SQa AYyaARS YAtfFr3IS pPmmMIuTn YR PcXHYyd FTNRY tleyYSyila

1 Interest earnihgsncreasedoy $88,400primarily due torenegotiaton of terms withHuntingtonand slightly higher interest rates.



2018 FINANCIAL HIGHLIGHTSCONTINUED

EXPENDITURES

1 Total expendituresiecreased from $@.686million in 207 to $13.888million in 20B, adecrease of ,798400, ora reduction of
16.8% Thedecrease is attributed talecreased capital impﬂ'ovement project costs

1 Salaries total $B3 million, a4.6%increase, for 6 full-time employees52 part-time employeesand b seasonal employees.
Threeémployees réred during the year.Collective bargaining employeaad nonbargaining employeeseceived a 5%

[ effective the first pay. Healthcare costs for emplogeeseasedy 1.8%, or by 20,283to $1099029. Employees
contribdited $134,394 of the expense.

i Capital improvements totaled33024 million, adecrease of 8,461,100 primarily due to$3 millionexpenditurefor 3 land
acquisiti@ns for economic development purposkat occurred in 2017 Of the $3.5 millionspent $11 million on improvement
to certaimiroadways. .

1 Public Salety expenditures increased iy ®,000 or by2.4%. The Police Departmemeflected two retirement payouts for the
Lieutenanfland Detective, and the annualized cost ofSkbbool Resource Officeto started inSeptemberof 2017.

f Debt servi@e expendituréacreased by $140,100 $693,200,0r by25.3% duetoli KS f S &S LI &eYSyd G2 az2i
radio equipient consoles.

1 Service andiroad maintenance expenditures increased t®/&2nillion, or by $182,200(8.3%). Personnel costs increasdde to
two payouts¥or a Maintenance Technician and the Assistant Service Director, plus the overlap of the Acting Servicarirector
the new Service Director for 2 ¥2 months. Overtime costsiatgeased by 38.5% to $64,611, or an increase of $21,100. Ice
control materi@al costs were also $61,000 higher for a 49.5%, to $184%167.

1 Parks and Senrlilc€enterexpendituresncreased by $,900 (0.8%) to $80,300. Senios expanded programint increase
community paficipation.

1 Planning & Zonling expenditurdscreased by $2,600, or a reduction 0f4.36%.Legal expenditures decreased by $9,239 and
engineering expénditures decreased by $11,135.

1 General governmMent expendituré@screased to $B40million, or by £12,50Q or by 149%. There vas a ongime $100,000 land
payment to KLK Rroperty Holdings patewvelopment agreement; legal expensesraup by $29, 778salary expenses were up
by $31,58; Akron Muni Court costs were up by $24,859; audit fees were up by $13/38économic development expenses
were up by $5,210




2018 FINANCIAL HIGHLIGHTS CONTINUED

EXPENDITURESONTINUED

1 Public Health expendituregecreased by $,500 (9.0%)to $75,800.

1 Public works expenses refleat screase of 85,100 oran increase 011.9% to $35,200. Theincrease isn the rubbish disposal
contract. ;

1 Sewer expenditureareincreased byb148,220primarily due tothe Northeast Ohio Regional Sewgistrict charges coming in

ncial health of a governmental entity is measured by its unassignedthdilances. The unassigned fund balance is
s the total avallable resources minus the total operzﬁlng expend|tures minus any adjustments to balance for non

maintai d Restrlcted monies have constraints placed on the use of the resources either imposed externally or by law
Committéd monies can only be used for specific purposes pursuant to constraints imposed by formal actiomcdfa€o
decisionYl: {1 Ay 3 FdziK2NAGe@d | 3aA3TYSR Y2yASa INBS O2yaiaN}AySR o6&

will strive @ build unassigned cash balances to at le8s2®%6 of the annualevenues.This will ensure the contirad orderly
operation A government and provision of services to residamid businessesand the continued stability of the structure.

1 The Village¥nded 28Wwith a $13.7 million fund balance @8million in all funds and49 million in proprietary and fiduciary
funds). Of this amount1$916,885is unassigned,¥,597,525is restrigte® $202,026is assignegdand $5,500 is nonspendable
¢KS 13 SNI f 7T dzy R,@hat indndés indomatsk3eRenuis S92 nyfllors or 14% ofrevenues { LISOA £ NB @Sy
fund balancelis 839,194 and itisallrestricted. 5 S6 i & SNIIA OS 4 293,40 MayidRall df it i§ resyficed. Cagital b
t N22S OO0 aQ FoEmillion, 4l festrict€dS Prapéetaly fund (Sewerhlance is 8.7 million and these funds are
restricted for S€wer operationsAgency fund balances ard$7,339and these funds are also restricted for the use initially
created.
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2018 VILLAGEWIDE DEPARTMENTAL ACCOMPLISHMENTS

Receivel the 2018 Tree City Awardhe 23rd yearin a row for recognition of excellence in urban forestry management

Received $195,535 in State grants for the Kint@d®es Parkwalixtensiorproject,

Received Nt 9/ Q&4 9YSNHAT SR /2YYdzyAideé& 3INIYG 2F bPmoXcnn (2 KSfLI A
WSOSAGSR bht 9/ Q& 9@0Syid {LRYya2NBEKALI t NPaINIY 3IANI YOG F2N PmIpn
community that host events that are accessibleoto residents

Received $5,000 Ohio Erie Canalway grant for the Carter/Pedigo Tralil;

Fire responded td ,215calls, 414 were fire calls an@01were rescue calls resulting H®8transports to medical facilitief the
1,215 callsTownship callamounted to 22; and mutual aid was giverdd times;

Installedover 404 Y2 1S RSGSOG2NB Ay NBAARSY(GaQ K2YSa-Alifk &ydeB:K GKS ! YS
Dispatch fielded 2,336 callswith 13,.928being in the Village

The Animal Control O&er responded to 31 calls for service;

GCompleted85%o0f the Fairview Cemetery expansion project;

Completed the Brecksville Road Culvert Extension project.

Completed the Humphrey Road culvert replacement and paving project;

Repaved Forestridge Drive, EmdrBlvd, and parts of Mill Street and High Street.

Completed Columbia Road Improvements.

Asphalt patching was done in the Deer Creek development, Foresetridge, Richfield Woods, and on Wheatley.

350 children participated in the summer day camp programs;

Resurfacedoads ata cost of 803 176and maintained over 120 lane miles of road and berm;

Used1,850tons of salt for snow and ice contr@nd spent $84,167 on ice control materiats

Usedasphalt patch and spent $20150n asphalt materials;

WSOSAGSR | bPmndpZopc NBoFGS FNRY GKS . dzZNBlFdz 2F 22N]J SNEQ /2Y
Purchased property on Wheatley Roadi€Y¥bick) and BroadvieiRoad (Heinle) to spur the next growth area in the community.
Performed 303eet of ditch eliminations along with five driveway culverts that totaled another 130 feet of pipe in tg®iog

ditch elimination program.



2018 VILLAGEWIDE DEPARTMENTAL ACCOMPLISHMENTS CONTINUED

1 Picked u®90yards of leaves an@48yards of brushat whichresidents picked u@50 yards of wood chips, mulch and leaf
humus;

91 Delivered4,373meals to seniors3,207lunches& 532 breakfasts servedt the Center there were 854Yoga/Tai Clparticipants
and 360 plus seniors participated in 29 fun bus trips.

1 Maintained 5 miles of trails throughout Richfield and have over 136 acres of park land;

f Performedthe Presidential Protective Detail dtarch 29 ¥ 2 NJ 1§ KS t NSAARSYy G Qa @AaAad G2 wAOKT

1 Jail had a total db0 prisonersheld for 273 hoursvith offenses ranging from driving under the suspension to outstanding felony
warrants;

91 Detective Bureau investigated & cases 34 thefts/fraud/forgeries, 11 burglariedireaking & entries5 assaults/domestics, 15

phone harassments/menacing,sex crimes, anél deaths;

351 pieces of property/evidence were packaged, labeled, logged and properly stored;

Purchased a new 911 System as the existing equipnegdrbe obsolete and unable to purchase service agreements for it;

41 prekindergarteners enrolled in Safety Town;

95 zoning permits were issued an& nforcement notices were sent;

Purchased3 police carsa Fire: squad, vehicle, rescue system, and 20 SCBAasésyicedump truck,pickup truck,

mini-excavator, lawn equipment and tire machine/balanaebus for theSeniorCenter and newplayground equipment
153,263 000gallons of effluent flowed througthe sewer systemor 419,890 gallons per day

Negotiated e&0%increase in the VFIS contract faecident and sickness insurance coverage for Village firefighters;

f Negotiated 88.82 A Y ONBF aS Ay h K bgertytafdicaseallly infugagcd ddve@ge. The intreashlivas due to the
additional properties, vehicles, and inland marine increases that was then offset by the Plan Advantage program credit;

1 Developed and implemented a computerr & SR (A YS & K S $iine aiickAndhdamc& Mddde; Q &

1 9ELI yRSR aLRAAGAGS LI &éx | oty]l &SNWAOS dzaSR (2 LINBwly i TN
fraudulent activity occur;

1 Successfully transitioned the fiscal responsibilities over to tiRDReffective Septembeffh. RIRD has paid the Village $18,750
for services rendered through September30

1 The 2016/2017 Audits for the Village, JEDD, and RJRD contained no Findings for Recovery.

= =4 4 —a -

= =

o1 AAGA 11T OA OEAO OE Annéal RepofsBvill EoAthin admbld éxaadsivdlist @f@décomplishments achieved in
2018.
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VILLAGE OF RICHFIELD
DEPARTMENTAL FINANCIAL HISTORY

2018

; : 2015 2016 2017 2018
DEPARTMENT: CPACTUAL [ % % | ACTUAL Y ACTUAL % | " BUDGET % | ACTUAL | %

POLICE 2,329,916 | -2.3% | 1.0% 2,355,666| 1.1% 2,381,669 1.1% 2,652,478| 11.4% 2,517,884 5.7%
DISPATCH 681,316 | 7.1% (-10.4% 758,351 11.3% 704,911| -7.0% 732,836] 4.0% 700,999 -0.6%
FIRE 1,733,053 | 1.9% [ 0.7% 1,797,294 3.7% 1,900,563| 5.7% 1,985,220 4.5% 1,872,963 -1.5%
ZONING 238,122 | 7.0% | -5.7% 267,228112.2% 290,083] 8.6% 304,216] 4.9% 277,536| -4.3%
HUMAN SERVICES 112,541 ] 25.3% [-10.1% 121,090] 7.6% 116,381] -3.9% 132,204] 13.6% 123,768 6.3%
ADMINISTRATION 1,052,155 | 3.7% [-12.4% 1,264,002(20.1% 1,234,832} -2.3% 1,376,132] 11.4% 1,330,857 7.8%
MAYOQOR'S COURT 97,374 | 8.5% i-16.8% 111,137]14.1% 3,872{-96.5% 29,100] 651.5% 28,730] 642.0%
SEWER 1,151,887 | -6.8% | -5.9% 1,098,757] -4.6% 1,292,465 17.6% 1,478,321} 14.4% 1,440,685} 11.5%
STREET MAINTENANCE| 2,008,940 | -1.2% | 2.8% 2,099,474f 4.5% 2,131,196| 1.5% 2,525,145 18.5% 2,355,629( 10.5%
PARKS & RECREATION 218,494 |-18.1%] -7.2% 232,943] 6.6% 241,064] 3.5% 279,039] 15.8% 236,487| -1.9%
INCOME TAX 343,347 | -21.2%| 13.1% 341,840| -0.4% 452,192] 32.3% 597,567 32.1% 571,347 26.4%

TOTAL 9,967,145 | -1.4% | -2.2% | 10,447,782 | 4.8% | 10,749,228 | 2.9% | 12,092,259 | 12.5% | 11,456,886 | 6.6%

Notes: 2018 Variances

Police - Includes $40,000 for Lieutenant and $12,000 for Detective retirement payouts; $4,758 for bullet proof vest replacements; $8,000 for leadership training,
Fire - Salaries reduced by $54,842 for two retirement payouts in 2017; reinstates a part-time administrative assistant
Zoning - Includes a $500 salary adjustment; increased training of $2,782, and scme office enhancements.
Human Services - Meal deliveries increased by $3,782, and the medic alert program is being managed by the outside vendor.
Administration - Reflects $3,704 in salary adjustments; legal services increased $27,000; audit fees of $13,200; rubbish contract increased by $29,948; contractual
services decreased by $94,171 to reflect the one-time payment in 2017 to Assured Partners; Jubilee celebration reduction of $7,774; and the tax share with
the Township decreased by $10,578 due to the FedEx agreement expiration in 2017.
Mayor's Court - Reflects $20,000 for the County Prosecutor's Services that they wanted to start billing for, still negotiating with them; & $25,013 increase in
apportioned court costs for the City of Akron taking on our cases.

Street Maintenance -Salaries include the payout of $25,949 for a Maintenance Technician & $16,830 for the Assistant Service Director, plus the overlap of the

Acting Service Director and new Service Director for 2 1/2 months; overtime increased by $16,424; computer equipment increased by $4,113; salt purchases
increased $92,768; & beautification account increased by $67,460.
Parks - Part time salaries decreased by $10,319 and contracts increased by $3,248.
Income Tax -Includes $1,316 salary adjustment; included $173,865 for new anticipated tax credit payments with four companies; and assumes income tax refunds

are down by $32,245.




VILLAGE OF RICHFIELD
DEPARTMENTAL FINANCIAL HISTORY

Notes: 2017 Variances
Police - School resource officer requires no funding due to credits and Village providing officer in 2018; legal services increased $10,638 due to negotiations;
and repairs increased by $11,273 due to vehicle repairs.
Dispatch - Contractual services reflects the new Priority Dispatch program annual maintenance fee; overtime and part-time costs decreased $18,500 due to
extensive training in 2016 for EMD training.
Fire - Full-time wages reflects the annualization of the day Lieutenant who started in July, 2016 & retirement payments for three firemen. Incurred physicals
& testing for two full-timers & two part-time hires.
Administration - Incorporates the $100,000 contractual agreement with Dawson Insurance; State audit fees incurred every two years; and includes $8,000 for
an automated time and attendance module for payroll processing.
Mayor's Court - Reflects the disbanding of the Court and utilizing Akron's Municipal Court for case processing.
Sewer - Full-time wages reflect the hiring of one maintenance technician @ $52,799 annually plus benefits; the armualization of the maintenance technician
in 11-2016. $10,000 in supplies for bi-oxide.
Street Maintenance - Part-time wage reduction reflects the elimination of the part-time custodian. Seasonal wages reflect the addition of three additional
workers for 3 months. Utilities are increased to reflect the new service garage.
Recreation - Increased misc. contract to $9,000 to reflect expanded programing.
Income Tax - Refunds increased by $110,264. Reflects a $6,000 salary adjustment for the Assistant Finance Director for responsibilities assumed.
Notes: 2016 Variances

Police - Contracts reflect the new 911 Cellular contract for $14,200 and repair/maintenance is down $13,095 reflecting the newer equipment.

Dispateh - Overtime costs up $8,966 due to the payout of comp time. Part-time costs are up due to increased training hours due to the Emergency Medical
Dispatch and coverage for a three week medical [eave. Increased 911 upgrade due to the new EMD software for $32,118 and increased training
budget to $3,900 to provide required EMD training; and $1,394 to replace chairs.

Fire - Inciudes a day Licutenant hired from the ranks in July, and eliminates the part-time administrative assistant and reduces part-time staffing needs

by $28,390.
Zoning - Increases the part-time Adminstrative Assistant to full-time to complete the administrative work, the Boards' minute taking work, and to

undertake zoning inspections.
Human Services - Includes a salary adjustment to $12.75/ hour (81, 098) for the administrative staff person who handles the finances, records, & computer
work; & additional 18 hours of part-time help per week ($10,000) to accommodate the expansion of programing and increased community
participation.
Administration - Includes salary increases for Council ($24.917 + fb) & Mayor (323,804 + fb). Contracts include the senior pathway report from
Robert Morgan $5,603. Includes a $15,000 retirement payout. Includes a one-time insurance policy for the Soni Property ($100,000)
Mayor's Court - Includes a $15,000 retirement payout.
Sewer - Increases sewer repairs to $75,523 up $22,267 due to aging equipment.
Service -Street striping up to $17,560, contractual agreements reflect the $12,000 Krosky settlement; beautification expenditures also up $11,971.

Notes: 2015 Variances
Police - Includes 19 bullet proof vests for $13,131 with some being covered by a grant, $14,798 higher for repairs, $6,750 higher phone bills. Legal and

fuel costs dropped by $34,370 and $20,022, respectively and part-time salaries drop by $23,068.

Dispatch - Hospitalization up $45,674.
Fire - Hospitalization costs up $18,508; legal costs up $16,222, phone costs up $10,674. Fuel costs down $10,487.

Zoning - Legal costs up $20,255.
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